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Workshop to Share New Tools for Monitoring and 
Evaluating Livelihoods and Vulnerability Indicators

On 11 September 2015, the workshop “Monitor and Evaluate Livelihoods 
and Vulnerability Indicators of PES and  REDD Projects” was organized by 
the Centre for Natural Resources and Environmental Studies (CRES), part 
of Viet Nam National University. The aim was to exchange knowledge and 
information on local livelihoods and vulnerability among REDD and PES 
projects in the Mekong river delta region, while sharing methodologies 
and data to develop a database of baseline Reference Livelihoods and 
Vulnerability Levels (RLVL) from pilot PES and REDD projects in Viet Nam.  

Participating at the workshop were representatives from provincial 
Departments of Agriculture and Rural Development, provincial 
Departments of Natural Resources and Environment, provincial 
Department of Forest Protection, Forest Management Boards and 
provincial Center of Agriculture Extension of six provinces of Ca Mau, Kien 
Giang, An Giang, Soc Trang, Ben Tre and Bac Lieu. 
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Seminar to Exchange Knowledge about 
REDD+

On 19 August 2015, TBI Viet Nam hosted the seminar 
“Rethinking Livelihoods, Forest Governance and Socio-
ecological Systems: The State of REDD+ in Viet Nam” 
to share the PhD research results of Mucahid Mustafa 
Bayrak, a TBI alumnus, with researchers and professionals 
of the Green sector in Thua Thien Hue province. 

Mucahid presented his findings based on research 
questions which include: 1) What are the livelihoods 
impacts of Benefit Sharing Mechanism on research 
communes and what are the lessons learnt from REDD+; 
2) In what way is REDD+ implemented in the socio-
ecological systems of the research communes?; and 3) 
What roles do community-based forest management 
(CBFM) and communities play in NSM/REDD+, and 
in what way does CBFM align with the programmes’ 
respective objectives?

Mucahid shared that though there have been much 
expectation about the benefits that REDD+ might bring 
about in Viet Nam, REDD+ only makes sense at macro 
level while local people don’t really invest in REDD+, 
looking forward to money committed by planting trees 
instead. 

A participant from Hue University of Agriculture and 
Forestry indicated that the political structure in Viet Nam 
is rather complex, and thus institutions/organizations 
needs to have a deep understanding for effective 
integration of REDD+ into PES while developing eco-
tourism for improving livelihoods of local communities. 

Mucahid is from the Geography and Resource 
Management Department of the Chinese University 
of Hong Kong. He has conducted his PhD research in 
various communes across Viet Nam, including Huong 
Hiep Commune (Quang Tri Province), Hieu Commune 
(Kon Tum province), Thuong Nhat Commune (Thua-
Thien Hue Province), and Bao Thuan Commune (Lam 
Dong Province) from 2011-2015.  

Workshop to Share New Tools for Monitoring 
and Evaluating Livelihoods and Vulnerability 
Indicators                                                              (continued)                          
                                                                                    
Presentations focused on the results obtained by the 
Partnerships for Enhanced Engagement in Research 
(PEER) project during the period 2012-2015, including 
REDD Environmental and Social Index (RESI) for 
provincial level usage; methodologies to develop 
Reference Livelihoods and Vulnerability Levels (RLVL) 
database to be applied at community level; and several 
training courses for local staff.  

Mr Tran Huu Nghi, TBI Viet Nam programme’s Director, 
gave a presentation entitled “Methodologies and Tools 
to Monitor and Evaluate Livelihoods and Vulnerability 
Indicators at Local Level in REDD and PES projects”. 
The presentation highlighted the foundation from 
which to develop RLVL, and showed specific steps of 
developing RLVL, including criteria analysis, making 
household questionnaire, data collection and analysis, 
and development of RLVL indicators. 

During the Q&A section, participants showed their high 
interest on the purposes of RESI, how and where to use it, 
as well as where to explore further about RESI and RLVL. 
Mr Nghi indicated that PEER is a research project, aimed 
to develop methodologies and new social science tools 
such as RLVL database for community level, and RESI for 
provincial level. RESI will help to assess the likelihood 
of meeting conditions of success in REDD. Thus, RESI 
can be used as an effective tool to assess the potential 
success prior to REDD implementation, or to evaluate 
the impacts after carrying out REDD at provincial level.  

The Partnerships for Enhanced Engagement in Research 
(PEER) project, which is funded by the United States 
Agency for International Development and the National 
Science Foundation, is designed to develop capacity 
among interdisciplinary social and environmental 
scientists and NGOs within Viet Nam to understand the 
potential livelihood impacts of REDD, and to use this 
information to help development partners develop 
appropriate assessments and understandings of the 
potential pitfalls and successes of REDD at local levels.
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Bach Ma National Park and TBI Viet Nam: the 
Past and Present

En route to Bach Ma National Park (BMNP), it didn’t rain 
as much as normal, with mild sunlight like the start of 
autumn instead. The driver brought us back to the past, 
saying “Previously (the period 2001-2005) TBI’s car used 
to go back and forth from BMNP and TBI Viet Nam’s office 
four rounds per day. Thus, he could easily remind himself 
of bendy roads or even big stones on the way”.  

Merely hearing that, long-forgotten memories were 
refreshed vividly in my mind, with familiar and smiling 
faces showing brightly during TBI’s past events at BMNP. 
As far as I could remember, numerous field trips to BMNP 
were organized for national and international researchers 
as BMNP used to be TBI Viet Nam’s main research site 
during the period of 2001-2005. TBI Viet Nam’s five 
out of six research projects, which mainly focused on 
conservation and development of native species, rattan and 
Dipterocarpaceae, were conducted there. Most memorable 
was the seven-day course on project management which 
was organized on Bach Ma’s peak specifically to keep 
trainees from city distractions. This way, trainees invested 
one hundred percent of their energy, mind and time for 
the course and for each other, and thus the course was a 
really successful event. 

Today, we are returning to BMNP, to enjoy the peaceful 
atmosphere there, and meet Mr Vu Thanh Nam, who 
is considered as a continuation between the past and 
present in BMNP and TBI Viet Nam relations. Nam is TBI Viet 
Nam’s PhD researcher on « The Effect of Logging on Carbon 
Population Dynamics in Evergreen Broad Leaf Forests of 
the Central Highlands of Viet Nam» at Utrecht University. 
He has been assigned to hold the position of BMNP vice 
director since June this year.

Our conversion started with the word “KARMA”

I let him know about the close relationship between TBI 
Viet Nam and BMNP during its first phase which seemed
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very interesting and amazing to him. I curiously asked 
him about the karma and reasons why he moved to Hue 
city (654 km away from his hometown in Ha Noi) to work 
and ever in his life thought about this decision ». With a 
smiling face, he said: « Shortly after I finalized my study 
and came back from the Netherlands, waiting for the date 
to defend my PhD dissertation, I got the promotional 
offer”. I thought to myself: yes, karma will appear as soon 
as all subjective and objective conditions are available, 
no one can set the time for it!

Though more or less figuring out challenges that he 
might face when leaving his family behind for the new 
position at BMNP, I asked him  what specific difficulties 
he experienced in reality. On contrary to my expectation, 
he had a really positive way of thinking, considering 
moving to work in BMNP as a precious chance for him 
to collect  field experience as previously his assignments 
mainly dealt with state management, and policy making 
towards production forests. In the new role, he would 
work on policy implementation at grassroots level. 
Surprisingly, he used to be a member of a national policy 
making team for the decree on forest protection linked 
with poverty reduction effort for ethnic minority people 
which will be brought into effect this year. In his own 
words « Being policy implementer helped me understand 
gaps in current policies, i.e., the lack of concrete guidance, 
and with so much general terms, thus it’s confused for 
implementation at local levels”. 

Concerning his future plans, he intends to organize 
seminars to share the knowledge and skills that he 
acquired from the Netherlands with his colleagues 
at BMNP, for instance on how to develop a research 
proposal, to carry out research as he well understand 
that research is an enduring and strict scientific process.  
Besides that, he hopes to conduct another study on the 
carbon sequestration of native species in BMNP.  

We said good bye to him and BMNP at the end of the day. 
Thank you Nam so much for joining hands with TBI in our 
efforts to improve forestry policies.   

(Quynh Thu, TBI Viet Nam)
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Support MSc Student from Amsterdam 
University           

From June to August, Tropenbos Viet Nam hosted Lucy 
Oates, a student from the University of Amsterdam in the 
Netherlands who conducted research with TBI’s support. 
Lucy studied the socio-economic contribution that forest 
fragments in Viet Nam make to people’s livelihoods. There 
has been much discussion in the past around how forest 
resources play a vital role in people’s survival strategies, 
both in providing cash income and through household 
consumption. Changing land use patterns in Viet Nam 
have resulted in a landscape where once large tracts of 
forest now occur in smaller patches, surrounded by other 
forms of land use such as agriculture, and it is these mosaic 
landscapes and the communities who rely on them 
which Lucy looked at specifically. Though large areas of 
contiguous forest may be assumed to be more valuable, 
Lucy found that forest fragments remain an important part 
of the multifunctional landscapes they exist in.  Through 
analysing a combination of interviews, participatory rural 
appraisal techniques and household surveys, Lucy hopes to 
determine exactly how these forest fragments contribute 
to the livelihoods of the rural poor.  

Lucy thoroughly enjoyed her experience working in Viet 
Nam and found most people she met to be as friendly and 
helpful as she could possibly have hoped for. However, 
she did of course face some challenges. In the communes 
where Lucy conducted her research, the way of life is so 
very different to in the Netherlands and sometimes Lucy 
worried that maybe she would cause trouble. Mostly 
though, the staff at TBI were able to help overcome these 
issues. 

Lucy is back in the Netherlands working on her thesis now, 
although she misses Vietnamese food, warm weather, daily 
coffee breaks and of course her TBI colleagues. Her thesis 
should be finished and available to view by December.

National Assembly Hears about Negligence in 
Managing Forest, Farm Land           

Key shortcomings in management of forestry and farming  
enterprises were discussed  by National Assembly’s 
deputies during a meeting to review the management of 
Viet Nam’s forest and farming from 2004-2014.

Local people didn’t have forest land work on while it was 
allocated to individuals and organizations from elsewhere 
to manage. Only 26% of Viet Nam’s total 13 million ha of 
forest was transferred to local residents for management 
and production, while 2.1 million of ha remained under 
the management local People’s Committees, who did not 
have the authority or ability to manage land. 

These shortcomings, which were blamed for negligence in 
land management in the forestry and farming enterprises, 
resulted in limited financial contribution from forest and 
farming land to the State’s budget.

(Source: Viet Nam Plus)

Proposal to Hike Forest Environment Service 
fees

Viet Nam’s Ministry of Agriculture and Rural Development 
(MARD) proposed the Prime Minister to raise forest 
environment service fees on companies producing 
drinking water and hydroelectricity.

Explaining reasons for the price hike, MARD said that 
the current fee levels were not in line with the reality, 
and thus did not involve people in forest protection. 
The service fee on forest environment was expected to 
increase from VND 20 (equivalent to USD 0,9) per kWh 
to VND 36(USD1,6) per kWh for electricity production 
companies while clean water production companies would 
have to pay VND 52(USD 2,3) per cubic meter compared to 
the current fee of VND40(USD 1,8) per cubic meter. 

The fee levels are to be reviewed annually for adequate 
adjustments by MARD.                          (Source: Vietnam Net)
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Sunset in highlands Viet Nam - Source: TBI Viet Nam

Forest Protection Linked with Poverty 
Reduction Effort for Ethnic Minority People           

The Government of Viet Nam has released a Decree on 
forest protection and management in association with the 
strategy of sustainable poverty reduction while supporting 
ethnic minority groups period 2015 – 2020.

The target groups of the Decree are: 1) Ethnic minority 
and Kinh majority living in poor mountainous areas as 
regulated by the Premier, who carry out forest protection 
and management; and 2) Village communities in 
disadvantaged communes as regulated by the Premier 
who conduct forest protection over allocated forest.    

Benefits local poor people and communities can get:
• To be given VND 400.000 (equivalent to USD 17.6) /ha/
year as well as other forest benefits. The maximum forest 
area each household may receive to support is 30 ha.   

• To be given financial support in the first planting cycle to 
develop production forest and non-timber forest products. 
Each household may be given VND 5-10 million per ha 
to purchase seedlings, fertilizers, and cover part of labor 
cost. 

• Allowed to get bank loans without collateral to raise cattle 
and develop poultry husbandry. The maximum bank loan 
is VND 50 million (equivalent to USD 2200); the maximum 
time period of repayment is ten years, with the interest 
rate of 1.2%/year.

(Source: Chinh Phu Newspaper) 

9.000 ha of Watershed Forest Destroyed due to 
Enterprise’s Irresponsibleness             

Hundreds of ha of watershed forest ha near Gia Nghia 
Town (a Central Highland province of Viet Nam) were 
illegally logged and encroached during recent months, 
making the total forest area, which is under the 
management of Gia Nghia State Forest Company reach 
up to 9,000ha. 

Despite being the forest owner, the company neither 
closely monitored what has been happening to their 
forest, nor did they report to local authority. Their 
irresponsibleness showed even more clearly when it 
became evident that the company is going to be distilled 
and shifted into protection forest management board.

Under such circumstances, provincial leaders have 
requested central inspectors, public security and forest 
rangers forces to investigate and deal with the case.
 

(Source: Lao Dong Newspaper) 
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Annual Report 2014 - Making Knowledge Work for Forests and People

In this annual report you can read about our work in 2014. Our programme is centered 
around four main themes: governance and management of productive landscapes, 
sustainable timber trade for domestic and international markets, local governance and 
community management of forests and financing sustainable forest management. 

Electronic copy of this Annual Report can be downloadable at our website: 
http://www.tropenbos.org/publications/annual+report+2014+-+making+knowledge
+work+for+forests+and+people

Free hard copies are now available at TBI Viet Nam office.

Tropenbos International Viet Nam
149 Tran Phu street, Hue city, Viet Nam

Tel: +84-54-388-6211; Fax: +84-54-388-6842
Email: info@tropenbos.vn
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